PROGRESS REPORT of 2015-16
And

ANNUAL MEETING 2016

FARIVAR I AN
Grameen Samaj Sevi Sanstha

PARIVARTAN GRAMEEN SAMAJ SEVI SANSTHA

Village Kanda, Patti Sitonsyun, Kot Block, Pauri Garhwal, Uttarakhand, India

1. Registered under the Societies Registration Act 1860
2. Registered under FCRA Act 1976
3. It has Income Tax Exemption Certificate 12-A

4. It has Income Tax Exemption Certificate 80

\

AV
(N T .



Place: Parivartan’s Office

Agenda of the Annual Meeting:

Date: 15.09.2016

1. Progress Report of 2015-16
2. Election of the Governing B ody of the organization for the year 2016-17
3. New members.
4. Renewal of FCRA
5. Renewal of Registration Certificate
6. Budget for the year 2016-17
7. Any other with the permission of the President.
Presence of the Meeting:
S. No. | Name Address Designation Signatures |
1 Sh. Sanjay Kumar Village Saldang, Sitonsyun, | Member
Kot
2 Devendra Singh Rawat | Kinkaleswar Mohalla, Pauri Asstt.
Secretary
3 Smt. Veena Juyal Village Kanda, Sitonsyun, | Patron
Kot
4 Smt. Vintee Bahuguna Village Kanda, Sitonsyun, | Treasurer
; Kot
< Sh. Shail Suman Tiwari | Village Pokhri, Sitonsyun, | Gen. Secretaty
Kot
6 Smt Jyoti Dabral Village Kanda, Sitonsyun, | Member
Kot \
¢ Himanshu Juyal Village Kanda, Sitosyun, Kot | Org. Secretary W
8 Smt. Priyanka Bachheti | Village Kanda, Sitosyun, Kot | Member b
9 Smt. Chandni | Near Agency Chowk, Pauri New Comer
Chaudhary
10 Smt. Meenakshi | Amla Quarters, Pauri New Comer
Bahuguna
1 Miss Himani Chauhan Near Agency Chowk, Pauri Teacher
e
12 Smt. Vineeta Village Kanda, Sitosyun, Kot | Vice President Q&?’
13 Sh. Chandra Shekhar | Village Kanda, Sitosyun, Kot | President
Juyal
14 Smt. Rachna Bachheti Village Kanda, Sitosyun, Kot | Member
15 Smt. Arti Bahuguna Pooled House Pauri Teacher
e ¢
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MINUTES OF THE ANNUAL MEETING:

1. Progress Report of the year 2015-16: Mr. Himanshu Juyal the organizing Secretary of
the organization welcomed the presence and then read the report. He thanked all the
members and donors specially the Patron Smt. Veena Juyal and the president Sh.
Chandra Shekhar Juyal for their tremendous support to the organization because
without the massive financial and moral support Parivartan Public School could not be
started. There is no grant of help from anywhere rather the school has completed its
first year with 25 students and now running its second session. He requested all the
members and donors to continue their support to the organization because without their
support the organization cannot run a single pace.

2. Drinking Water and Sanitation Program:
The organization has-also worked in the planning phase work of Ghurdauri Pumping
drinking water scheme with Uttarakhand Peya jal Nigam, Pauri. The work of Planning
Phase has been completed in due time. Under NRDWP three gravity drinking water
schemes Falswari, Jahajhar and Semli of Kot block are also in progress. Scheme of
Falswari has been completed and rest two is in progress.

3. Empowering the Farmers and Sustainable Conservation of Natural Resources:

A new project UNDP-COMDEKS has been sanctioned to the organization on 29" of
December, 2015. The work of the programme started on 1% January 2016 but the first
installment received during May, 2016. This is Empowering poor and marginalized
farmers of 10 hilly villages and sustainable conservation of natural resource of Pauri
Garhwal. In this project migration from villages due to shortage of employment and low
yield from agriculture is raised. Wild animal's interference is another main cause of
leaving traditional agro activities. The decreasing rain or over raining, drought like
condition of seasons are another issues of the area. In this programme water
conservation and a forestation, spices production, mini dairy and low emission chulha
under conventional energy are proposed. The time frame of the project upto 31%,
October 2016 which is very short.

4. Days Celebration and Awareness Program:
The organization duly organized all the important days of the nation at Parivartan Public
School and performed awareness programmes regularly in he society.

5. School Health Camps:
The organization organized its school health camps at its campus. The health team of
The Hans Foundation participated the program. The children are given deworming
medicines etc.
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6. Governing Body of the organization: With all the consent and approval from the house

it is decided that the governing body of the organization for 2016-2017 will be as -

'S.No. [ Name of the Member Designation Signatures
1 Smt. Veena Juyal Patron
2 Sh. Chandra Shekhar Juyal | President

13 Smt. Vineeta Vice-President
4 Sh. Shail Suman Tiwari General Secretary
5 Sh. Himanshu Juyal Organizing Secretary
6 Sh. Devendra Singh Rawat | Assistant Secretary
3 Smt. Vintee Bahuguna Treasurer

8 Sh. Sanjay Kumar Member
9 Smt. Chandni Chaudhary Member
10 Smt. Meenakshi Bahuguna | Member

7. New Members: Above two new members Smt. Chandni Chaudhary w/o Sh. Sanjay
Chaudhary and Smt. Meenakshi Bahuguna w/o Sh. Abhishek Bahuguna and Mrs.
Priyanka Bachheti also joinged the organization as simple members joined the
organization for their services. All the members welcomed the new members to the
Parivartan Team. Most of the members are engaged in Parivartan Public School for
teaching because they are qualified. They have been paid a little honorarium last year
for teaching and that will be continued in later years also.

8. Registration and Renewal of Certificates:
As the time period of FCRA was till the end of 2016. The organization applied timely for
the renewal which is renewed on 8 September for next five years.

Renewal of Registration of the organization under the Societies Registration Act 1860
The renewal is due on 21% September so necessary requirements are to be done
accordingly. The president agreed to perform all the requirements for the same and
must be submitted to the sub-registrar of the societies before the due date.

Parivartan Public School Recognition:

The school could not get recognition so far even timely applied so again the concerned
department is to be contacted and requested for that.

LOOKING TO THE YEAR AHEAD 2016 — 17

v' Awareness series on Rural Village Development Programs
v Awareness programs for Health in Rural Remote Village Areas.

v Launch of total Nutrition Campaign in Village Areas
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Vocation Training Program for BPL Rural Village Youth motivation for professional
jobs & services

Organizing a Group of villagers for Horticulture & Agriculture Production for
economic benefits of Farmers

Construction of Terminal Market for Horticulture Production for Rural Farmers
Benefit

Rural Water Harvesting Program for Safe Drinking Water & Agriculture

Watershed program in Villages & Hilly areas

Organizing a chain of Awareness program on the burning issues of Chemical
Fertilizers and increasing pollution in the tributary streams to Ganga river
Arranging Training Programs for Forest Protection & Soil Conservation

Arranging Training Programs & Workshop for Horticulture crops cultivation, spice
production & Food Processing & Preservation

Setting up a new dimensions in Technical Education in Village & Backward areas for
the skill development.

Creating awareness for using new Technology for the benefit production and
economic development in Rural Village areas.

We'll go with Traditional Methods (mainly traditional farming) among the villagers &
Poor Community.

Creating awareness on HIV/ AIDS, TOBACCO CONSUMPTION, PULS POLIO,
DENTAL CHECKUP and other awareness programme in rural village areas.

We'll go for overall development of Environmental Protection and Global warming

awareness programme.
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v' Creating Consumer rights and Consumer awareness programme for rural backward
people.

v Running Workshops for Disabled/ Handicapped and Leprosy cured persons

v" Awareness on Social Forestry, Bio-Gas and Solar Energy benefits for rural village

people

9. Budget for the year 20216-2017:
As per requirement of the organization all the members have been working voluntarily
but if they work in certain projects they are paid according to the respective project work
as the organization paid to its members in SWAp programme according to respective
work done in the project. Now in UNDP project they will get payment as per project
plan.

The organization has started its formal education programme under the banner of
Parivartan Public School. The main expenditures are in this activity. There are more
than 14 employees so salary of employees and other requirements will have to be
managed. The fee will be one part of the expenditures but will not fulfill the demand of
complete year. The transportation to pick and to drop back students from various
destinations is another problem because without this service no students can reach to
school. The organization is trying to provide such facilities of education so migration
from the area could be curtailed or minimize.

2. Budget of the Parivartan Public School:

Salary of the employees: 500000.00
Transportation expenses: 300000.00
Other requirement of the school 120000.00
Toilet 150000.00
Building 500000.00
Refreshment 12000.00
Overhead expenses 150000.00
1732000.00

Budget for UNDP-COMDEKS Project:

The sanctioned amount of the Project is Rs. 1786000, it may be varied according to
dollar value. The project is for the empowering the poor and marginal farmers of 10 hilly
villages and sustainable conservation of natural resources of Pauri Garhwal.

Budget for the Vehicle:

The school programme will require vehicle for transporting the students so near about

500000 rupees will be required for the second hand vehicle in which more than 30
students can be carried out. The money is urgently required for the SXne.
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3. Recognition of the School:
As the organization had applied to the school authority of the sate of Uttarakhand for
recognition up to upper primary level but since July 2015 it is pending and again
needed. The president Sh. C. S. Juyal is requested by the house to accelerate the
matter for the recognition of the school in due time.

4. Agricultural Machines:

In the meeting Mr. C.S. Juyal put a suggestion to arrange a mini tractor with all available
accessories of plowing, carrying and like that to avail the facilities to the marginal
farmers of area of Kot block, Pauri because now days there are acute shortage of bulls
to plow the fields and the process is so lethargic and costly. A request may be put
before agriculture department Pauri to avail the grant for the same. The machine’s
facilities will be provided to all required farmers of the area at the lowest cost of the
service. All the members agreed this suggestion and requested the president to
precede the matter to the concerned department.

In the last Mr. President addressed the house and thanked all the members of the
organization for their dedication to the society because the society is regularly perishing,
villages are becoming ruined, agriculture and other activities in the area are diminishing
regularly, water resources are regularly decreasing. So result is migration from the area. The
President adjourned the meeting.
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Smt. Chandni Chaudhary (Mrs. Vineeta)

Member Vice President
President

(ChEndfa Shekhak-Juyal)- N 5AMA] (Smt. Veena Juyal)

President SEVISANSTHA Patron

Pauri Garhwal
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PARIVARTAN GRAMEEN SAMAJ SEVI SANSTHA

(GOVERNING BODY OF 2016-2017)

S.No. | Post Name Father/Husb. Address Education
Village Kanda, | High School
1 Patron Veena Juyal C. S, Juyal Sitonsyun, Kot, Pauri
Garhwal, Uttarakhand
Village Kanda,
2 President | Chandra Shekhar | Chakradhar Sitonsyun, Kot, Pauri | MA  Hindi,
Juyal Juyal Garhwal, Uttarakhand | English, MJ,
09917865085 BEd
Village Kanda, ; -
3 Vice- Vineeta Sharma Chintamani Sitonsyun, Kot, Pauri | BCom, BEd
President | 09690780480 Sharma Garhwal, Uttarakhand
Village Pokhri, p—
4 General Shail Suman | Mahesh Tiwari | Sitonsyun, Kot, Pauri | MBA N
Secretary | Tiwari Garhwal, >
09999909982 Uttarhakhand
Villlage Kanda,
5 Organizin | Himanshu Juyal C. S. Juyal Sitonsyun, Kot, Pauri | BA, LLb
g 09917865086 Garhwal,
Secretary Uttarhakhand
Kinaleswar Mohalla,
6 Assistant | Devendra Singh Rameswar Pauri, Garhwal, | BA
Secretary | 09897868607 Singh Rawat Uttarakhand
20/8, Tapovan, Near
i Treasurer | Vintee Bahuguna | Siyaram Sahstradhara Road, | MCom, MBA
08447028514 Bahuguna Dehradun,
Uttarakhand,
Village Saldand,
8 Member Sanjay Kumar Omprakash Sitonsyun, Kot, Pauri | MA
09012812923 Garhwal, Uttarakhand | Economics,
BEd
Village Kanda,
9 Member Rachna Bachheti | Sanjay Sitonsyun, Kot , Pauri | High School
Bachheti Garhwal, Uttarakhand
Village Kanda,
10 Member Jyoti Dabral Arun Dabral Sitonsyun, Kot, Pauri | BA
Garhwal, Uttarakhand
Manish Village Kanda,
11 Member Priyanka Bachheti | Bachheti Sitonsyun, Kot, Pauri | BA
Garhwal, Uttarakhand
11 Member Chandni Sanjay Agency Chowk MA, Bed.
Chaudhary Chaudhary Pauri, Garhwal
12 Member Meenakshi Abhishek Amla Quarters, Pauri MA, Bed.
Bahuguna Bahuguna Garhwal
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